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Develop the competencies and knowledge necessary to govern data effectively and 
enable AI-driven operational efficiency in an organization. 

Who should attend? 
This course is designed for professionals responsible for 
governing data, enabling AI adoption, and improving 
operational performance across the enterprise, including: 

 
⮞   Chief Data Officers, Chief Digital Officers, and Data 

Governance Leaders who need a structured, 
business‑aligned governance model for AI‑enabled 
operations. 

⮞   Process Excellence, Operations, and Transformation 
Leaders driving efficiency, standardization, and 
data‑driven decision‑making. 

⮞   Business Unit Owners and Product Managers who 
rely on accurate, well‑governed data to scale 
AI‑supported processes. 

⮞   AI, Analytics, and Automation Teams seeking clear 
governance guardrails to ensure trustworthy, 
explainable, and operationally efficient AI use. 

⮞   IT, Security, and Compliance Managers responsible 
for data quality, protection, lifecycle management, and 
regulatory alignment in AI workflows. 

⮞   Risk, Audit, and Internal Control Professionals who 
must assess AI‑related data risks, controls, and 
assurance mechanisms. 

⮞   Project Managers and Change Leaders supporting AI 
initiatives that require structured data governance, 
stewardship, and adoption practices. 

 

 

Course agenda 
 

Day 1: Sections 1 to 14
⮞ Introduction to Data Governance in the Age of AI 

⮞   Implementing a Data Governance Program 

⮞   Data Governance Operating Model 

⮞   Data Strategy for AI and Operational Efficiency 

⮞   Data Quality Management for AI 

⮞   Metadata, Data Catalogues & Lineage 

⮞   Privacy, Security & Ethical Data Handling for AI 

⮞   Governing AI Training, Testing & Deployment Data 

⮞   Policies, Standards & Procedures For Data & AI 

⮞   Data Architecture and Platform Design for AI 

⮞   Data Governance Metrics & KPIs 

⮞   Governance Operating Rhythms and Workflows 

⮞   The Human Side of Data Governance  

⮞   Governance For The AI Lifecycle 

 
Day 2: Sections 15 to 17

⮞  Use Cases & Practical Case Studies 

⮞  Tools & Technologies for AI Data Governance 

⮞  Summary & Practitioner Action Plan 

Duration: 2 days 
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